The Richland Township Zoning Hearing Board met September 11, 2024, at 6:30 p.m. to hear the
Appeal or Application of the Applicant, Flood City Elite, Inc., to construct a 48,400 sq. ft.
commercial-recreation building with a maximum height of 65 feet, to upgrade the existing fields,
to construct a new field and to provide for RV/Camper parking spaces at the subject property located
at 2922 Forest Hills Drive, Richland Township, Cambria County, Pennsylvania and zoned as R-3
Two-Family Residential District. The Applicant requests the Zoning Hearing Board to grant the
Appeal or Application under the following provisions of the Richland Township Zoning Ordinance:

l. Expansion of a nonconforming use, by special exception, pursuant to Richland Township
Zoning Ordinance Section 240-22.B.

2. A variance pursuant to Richland Township Zoning Ordinance Section 240-100.A(5).

3. A height variance of 30 feet to Richland Township Zoning Ordinance Section 240-46,

pursuant to Richland Township Zoning Ordinance Section 240-100.A(5).

This hearing was conducted in the Richland Township meeting room, 322 Schoolhouse Road,
Johnstown PA 15904.

Present:

PJ McGowan

Rodney Kniss

Pat Wess, vice chairman
David Strushensky

Eric Hochfeld, solicitor
Tiffany Shomo, secretary

Absent:
Bill Patrick, chairman

Mr. Hochfeld began the hearing by listing Exhibits. Board Exhibit #1 was the appeal application
with attachments. Board Exhibit #2 was the Richland Township Zoning Ordinance, by reference,
and Board Exhibit #3 was the posting of the municipal building, the property involved, advertising
in the Tribune-Democrat and notification of this hearing to adjoining property owners.

Mr. Rychak thanked the board for meeting this evening. He is the president of Major Builders and
has been working with Mr. Rick Roberts on this project. Mr. Roberts came to the zoning hearing
board in July of 2017 for approval to run the fields as a commercial venture if purchased from
Windber Borough. Since that approval, he has successfully been running the fields commercially
with tournaments throughout the seasons. There are currently 5 fields on the site. They are required
to provide 87 parking spots and they are providing 319 spots, which are a mix of grass and stone.
These spots will remain. They will also add an additional 55 parking spots that are paved and
installed to township regulations. Mr. Roberts would like to reconfigure the fields and construct a
48,350 square foot building. The building would include an indoor concession stand, restrooms and
a field.

Mr. Rychak explained the project would be broken down into phases, with no exact time frames
known at this time. Phase 1 would include a new indoor facility built on the rear of the property
with new parking, a concession stand, restrooms and utilities. Phase 2 would include the
reconfiguration of fields. There would be a field with a turf infield and grass outfield, a field to
accommodate AAABA and college games, and a large junior high school field. Along with Phase
2, Mr. Roberts would like to install 7 RV pads with utility hookups for when families come to the
tournaments. The RV pads would not be used for commercial purposes and if necessary, blocked
off when there are no tournaments scheduled.



Mr. Jason Horner of JRE Engineering was present to discuss the concept plans. He explained that
Exhibit B shows the existing fields with existing dugouts, commercial facilities and square footage
of each. He reiterated that there are currently 319 parking spaces made of gravel and grass that will
remain. He explained that they also have a parking agreement with Windber Recreation across the
road that if either entity needed more parking, they could use each other’s parking lots.

Mr. Horner explained that Exhibit C showed the concept plan for the facility expansion. He stated
it would be a new building measured at roughly 177 square feet by 270 square feet. It will have an
area large enough for an infield and a baseball diamond. The field will be able to be used from tee
ball through college level. There would be an area with basketball courts and volleyball courts.
Those are two sports that are also growing big in the area, and they would like to be able to provide
training opportunities. There will be warm up areas, pitching mounds and batting cages. When the
infield is being used, other training can be done. There will be a concession stand accessible both
from the inside and outside of the facility. They plan on constructing a pro shop to sell bats, gloves,
bats et cetera. There will be an office and a weight room. For the new building, they will install 55
new parking spaces and some with ADA accessibility. There will be a trash enclosure for the
dumpsters.

Phase 2 of the project will involve a large patio area, tables, umbrellas, possible pavilions and chairs
to watch the games. There will be a new larger field for high school and college level that would be
able to be used. It will have a turf infield and a grass outfield. The site will be complete with
bullpens, dugouts, etc. It will be a very nice facility for young people to play. As for the parking
spots for the RV’s, there will be seven gravel pads, and a cul-de-sac installed to township
regulations.

Phase 3 of the project will involve a tee ball field. It is currently one of the lowest spots on the
property and they are going to use that current area as a stormwater management area. They will
contain the runoff there. The tee ball field will also have a turf infield and grass outfield. This will
be a nice field upgrade from what’s currently there and give the opportunity to smaller kids in the
area to play.

The facility will be shared with the community. If games from other organizations get rained out,
they can play and make up games here. Mr. Horner added that they will be providing stormwater
to contain runoff from the RV Park. Mr. Horner explained that from November through March, no
outdoor fields will be used. They based the new needed parking area on the building alone being
operated, which would require 42 parking spaces. In the summer months when the outdoor fields
are being used and the building is not, they will need 93 parking spots. They decided to provide 55
new parking spaces which exceeds requirements.

Mr. Horner stated that Exhibit D shows the infield batting cages, pitching cages, smaller batting
cages, the weight room, pro shop, the office, storage, and restrooms accessible from in and out of
the building. There will be no porta potties. The concession area will have supplies, a freezer, a
fridge, and a small area for food tables. They do not want people to eat on sports surfaces.

Mr. Horner explained that Exhibit E shows the elevations of the building and what the building
would look like outside.

Exhibit F shows the water service and Windber Area Authority waterlines.

Exhibit G shows photos from a drone from approximately 65 feet in the air to show what the facility
looks like from the top of the building. As the board could see, there are a lot of trees.



Exhibit H shows the sewer lines. There are existing lines along Hoffman Farm Road. Highland
Sewer and Water Authority showed them how to connect. The sewer main will be extended and tied
into at the end of Rec Road.

Mr. Horner discussed the RV pads. He explained that they will be made of gravel and only used in
the winter months. They will provide water, sewage and electric hookups. There will be no dump
station. Sewer lines will be sized for future expansion at that time. The only lighting would be
building packs. There will be no lighting for parking. The illumination will come from wall packs.
There will be one post and shoebox type light. The lights will not shine into the air. Building ones
will be directed to the ground.

Mr. Hochfeld questioned the height of the building. Mr. Horner stated that at 65 feet high, that will
accommodate the baseballs being hit. They don’t want the balls to consistently be hitting the indoor
lights or the rafters. He added that the HVAC units will also be up there.

Mr. Horner confirmed that the indoor field will not be used from November until March except for
the concession stand, weight room, office, and bathrooms. He also confirmed that the RV parking
will only be used in the summer. He stated that it is hard to maintain the sewer and water hookups
and so the lines will be drained for the winter months. They will only be used when there are
tournaments. There will be weekend leagues and tournaments from April through October.

Mr. Horner explained how he got the parking calculations. He took into consideration the
concession stand, indoor retail spaces, the number of vehicles for employees that will be there, the
office, the instruction areas for basketball and volleyball, the number of players and refs for the
sports, etc. Once added up they had counted 42 spots needed.

Mr. Horner stated that there will be no wooden bat leagues played at this facility. Mr. Roberts stated
that they are not going to overkill this spot, and they have other facilities in different municipalities.

Mr. Roberts stated that he may rent the field to potential indoor practice teams if needed. The hours
of operation will not go later than 9:00 o’clock PM.

Mr. Roberts added that they would like to construct a special needs Miracle League field in the
future because the closest one is in Altoona or Indiana.

Mr. Roberts stated that there may be an increase in traffic but with the main gravel road and loops,
the traffic would circulate the way that it does today.

Mr. Roberts explained that the dog park is currently located where the proposed building will be.
Mr. Richard Rummel is a Councilman for Windber borough. He asked what the color of the building
would be, and Mr. Horner explained that it would be earthtones. He stated that with a beautiful park
beside this facility, they will make theirs appealing. It will not be a loud color.

Mr. Steven Korhut looked at Exhibit C showing where the existing sewer line was and where the
proposed line would be. He had no questions.

The board took a recess from 7:30 pm - 7:55 pm.
Mr. Roberts stated that he played pro baseball from 1997 until 2004 with the LA Dodgers. He started

his own baseball business in 2005 with Flood City Elite. He got involved with Iron Horse but had
different views on the facility than the other owner. He really feels that this is needed facility for



the area. He explained how baseball and all sports help teach children discipline and values and
how to get along with teammates. It also teaches attitude and effort. He stated that this also gets
players noticed by colleges.

Mr. Roberts added that the property has been used how it had been approved since 2017. He added
that there will be no adult softball leagues, and no alcohol allowed on the premises. He said this

really is a needed venture because at this point, he is turning kids away.

Mr. Rychak stated that they looked at other areas to suit the height requirement and there were none
available. They looked for a big space like Rick has now and there wasn’t anything else out there.

There were no questions or comments from the Township.
Mr. McGowan motioned to approve the expansion of a nonconforming use, by special exception,
pursuant to Richland Township Zoning Ordinance Section 240-22.B. Seconded by Mr. Kniss. All

in favor.

Mr. McGowan motioned to approve a variance pursuant to Richland Township Zoning Ordinance
Section 240-100.A(5). Seconded by Mr. Kniss. All in favor.

Mr. McGowan motioned to approve a height variance of 30 feet to Richland Township Zoning
Ordinance Section 240-46, pursuant to Richland Township Zoning Ordinance Section 240-
100.A(5). Seconded by Mr. Kniss. All in favor.

Mr. Kniss made a motion to adjourn at 8:08 pm. Seconded by Mr. Strushensky. All in favor.

Respectfully submitted,
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Tiffany Shomo, secretary



